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THE MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION OF STAUNTON COMMUNITY UNIT SCHOOL DISTRICT #6, Macoupin and Madison Counties, Illinois, held in the School Library on December 29, 2010.

Call to Order/Roll Call
President Allen called the meeting to order at 6:30 p.m.  Secretary Zeller recorded the minutes.  The Pledge of Allegiance was recited and the following board members responded present: Bohlen, Legendre, Peterson, Renner, Tingle, Zeller, and Allen.  Administration present: Superintendent Hlafka, High School Principal Fletcher, and Elementary Principal Skertich.

Recognition of Public/Visitors’
Region III Director, Cindy Penrod, prospective Board of Education Member, Erin Sternickle and her father Bill C., Randy and Shari Anderson, Therakids’ Representatives, the Superintendent of Bunker School District, Marge Rogers, Mr. and Mrs. Gilbert Best, and a Board of Education Member form the Gillespie District, were all present for the discussion regarding withdrawal from Region III.

Old Business
Discussion of Withdrawal from Region III
Superintendent Hlafka presented a power point regarding comparison costs and potential savings for pursuing South Macoupin Service Area for Special Education as a legal entity and withdrawal from Region III.   We have chosen direct billing with Therakids (who Region III contracts with) for Occupational Therapy and Physical Therapy.  Estimated savings:  Instructional classroom $7,423; Visually impaired services $2,847; Hearing impaired services $6,486; Administrative costs $98,602; Audiology – significant.  Estimated costs:  IEP and RtI software $3,965; Director Costs $7,500.  Summary of conservative estimates are a total estimated savings of $103,893.  However, there may be costs in the process of withdrawing that are not accounted for.  Currently, the South Macoupin Service Area for Special Education is not a legal entity; Staunton CUSD#6 is the Administrative Agent, therefore, employs all certified and non-certified staff for the Service Area and is the sole responsible party for the budget and operation of the Service Area.  Region III informed us last year that the Service Area can’t bill for Medicaid reimbursements any longer.  There may be issues with employees assigned to other districts and following different schedules and calendars, while employed under Staunton’s teaching contract.  Summary, as a legal entity, Staunton would not be solely responsible for the employment, insurance, evaluation, personnel issues, assignment of employees and the $1,735,207 budget.  Staunton would be a voting member equal to the other 3 school districts in the Service Area, with liability only as a member, not sole liability as the administrative agent.

Superintendent Hlafka stated special education is federally governed.  Concerns were voiced about why the Service Area wasn’t a legal entity.  Cindy Penrod explained because the Service Area is currently operating as a cooperative, when it isn’t a cooperative.  Community members voiced concerns about who would provide service for their students.  Bunker Hill Superintendent, Marge Rogers explained the service for the students’ won’t change and equipment for special need students are purchased as special need students’ move into the district.  The students’ will be “well served” and Bunker Hill was the 1st District to approve the Resolution to Withdraw from Region III.
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Region III Director, Cindy Penrod presented a power point regarding Region III Special Education Cooperative.  Region III is an 11 member district decentralized cooperative.  The Cooperative budget is divided into three parts:  Flow thru IDEA Federal Grant; Administrative State Director Compliance; and Tuition low incident programming related services.  Staunton’s administrative based on fall housing number per Region III Joint Agreement:  08-09 - $29,068.33; 09-10 - $17,982.80 (would have been approximately $30,000 had the non-certified salaries been addressed in the flow thru grant prior to sub-granting); 10-11 - $35,761.64.  Staunton tuition placement in a Region III program is at the district’s discretion and the district would need to give Region III 18 months notice for Itinerant/Related Services to adjust the impact on Region III.  Per Region III Joint Agreement the OT/PT bills were averaged for the last 15 years (Region III contracted Therakids).  Averaging benefited the South Macoupin Cooperative for the first 10 years. The Service Area’s decision to do direct billing changed 10-11 school year.  Instructional Programs are at district discretion with voluntary placement.  Region III Tuition is higher than district because of intensity of student and student/teacher ration also currently dealing with maturity of staff.  Medicaid billing administrative duties as it related to Special Educationÿthere is no fee for this service it is provided thru HFS/Fairbanks.  Currently personnel employed by South Macoupin cooperative are not eligible to participate in the Medicaid Program because South Macoupin cooperative is not a legal entity and does not have a provider number that is required by the Illinois Dept. of Health and Family Services in order to participate.  This is not at Region III Special Education Cooperative discretion.  Medicaid software cost with Region III at 3% and outside Region III at 7%.  Region III provides Assistant Technology Evaluations and supports, Transition Services from 12 to the maximum age the day before 22nd birthday, and Independent Evaluations (outside of district).  IEP software with Region III $7.00/per student and IEP software without Region III $13.00/per student.  RtI software with Region III $0.60/per student and RtI software without Region III $1.32/per student.  Summary, Region III has more districts to share in the cost of low incidence classroom/services and shared cost of hard to find services.

Concerns were voiced as to where the director would be housed.  Superintendent Hlafka stated the director would probably be housed here at an approximate cost of $1,500/per office (rent).  Concerns were voiced as to who would be the director.  Superintendent Hlafka stated a cooperative board, which will consist of the 4 Superintendents and a Board member from each district.  The director will be the coordinator/supervisor of the cooperative and may have grant writing responsibilities.  The required 18 month process would commence January 1, 2010 and conclude June 30, 2012.  District resource versus Region III and/or Service Area Cooperative equipment and services were discussed.  Superintendent Hlafka stated currently employed teachers and aides of the Service Area would “transition in” and keep their seniority.  The RIF (Reduction-In-Force) of 19 teachers was discussed and ruled out as an alternative to withdrawal from Region III.

Roll Call to Closed Session
Motion by Zeller; seconded by Bohlen; to adjourn to a closed meeting to discuss the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Districtÿ5 ILCS 120/2(c)(1), as amended by P.A. 93-0057 at 8:08 p.m. On roll call vote, members voting aye: Bohlen, Legendre, Peterson, Renner, Tingle, Zeller, Allen/nays none. Motion carried.

Roll Call to Open Session
Motion by Zeller; seconded by Allen; to return to open meeting at 8:30 p.m. On roll call vote, members voting aye:  Bohlen, Legendre, Peterson, Renner, Tingle, Zeller, Allen/nays none. Motion carried.

Page 2028
Resolution to Approve Withdrawal from Region III
Erin Sternickle questioned why the Board didn’t question the difference in numbers being presented.  The Board has received information regarding the difference in numbers being presented.

Motion by Renner; seconded by Allen; to approve the Resolution for Staunton Community Unit School District No. 6 to withdraw from Region III Special Education Cooperative as presented.  On roll call vote, members voting aye: Bohlen, Legendre, Peterson, Renner, Tingle, Zeller, Allen/nays none.  Motion carried.

Adjournment
Motion by Zeller; seconded by Peterson; to adjourn the meeting at 8:35 p.m.  On roll call vote, members voting aye:  Bohlen, Legendre, Peterson, Renner, Tingle, Zeller, Allen/nays none.  Motion carried.









________________________________

                                                                                                   President, Board of Education

______________________________

   Secretary, Board of Education

